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EPIC ORIENTATION WEEK: A Fast Start

We kicked off our implementation with Epic Orientation Week, held January
6-8 at the Corvette Museum. We unveiled our ‘Driving Excellence’ theme and
Epic team members demonstrated how the new system will improve patient
care, streamline workflows, and enhance patient experience. Thanks to the
476 MCH and Epic attendees, whose energy and engagement shows our
collective commitment to this project.

Councils Are Underway

We launched Epic Councils, which will guide Epic configuration and help
prepare everyone for the transition. These councils bring clinical leaders,
operational leaders, and the Epic team together to ensure our system
supports each area’s unique needs. In the coming months, we will also kick
off Workgroups, which will dive deeper into the details for our service lines.
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Celebrating MCH Epic Team Certifications

We’re proud to announce that our Epic IT team attained 94
Epic certifications — reflecting months of dedication and hard
work. When you see these team members, please join us in
congratulating them on their significant accomplishment. @
These certifications set us up for success when creating Med

Center Health’s Epic system. .

COMING UP:
HARDWARE ASSESSMENTS IN MANAGERS VALIDATE
PROGRESS EPIC SECURITY AND TRAINING

Please do not move any computer ASSIGNMENTS

equipment or hardware. Our IT On March 3 from 10:30-11:30, managers
team is conducting comprehensive will attend a virtual meeting kicking
assessments in each facility to ensure off our Epic security and training
every workstation, device, and piece assignment review for their team
of equipment is ready for Epic. Please members. These assignments are based
contact the IT Service Desk if you have on your role and will determine the
questions about equipment in your training courses you’ll complete and the
workspace. access you’ll have in the Epic system.
TIMELINE:
2/2-5/22 5/25 -10/2 10/5 - 12/4 12/5
Workflow Walkthrough User & System Readiness/Testing Training GO

& Configuration LIVE



