
Priority Event Activity Date(s)

Number of 

Participants Outcomes

Wellness

Population Health 

Management at 

MCC Rural Health 

Clinics

Reached out to patients to 

schedule medical appointments 

and improve patient health

4/1/2023-

12/31/2023
                  2,907 

Improved the health of patients through diagnosis 

and treatment for underlying conditions

Substance Abuse Suboxone Clinic
Treated patients with opioid 

addiction in a Suboxone Clinic

4/1/2023-

12/31/2023
                       72 

Many patients are reducing suboxone dosages, 

abstaining from opioid use, maintaining a job and 

stabilizing their family life

Substance Abuse
Hart Addiction 

Resource Team

Continued work with Hart Co. Jail 

on providing assistance to inmates 

being released; worked with 

community organizations on ways 

to help patients who are battling 

addiction

4/1/2023-

12/31/2023
                     134 

Helping released inmates assimilate into the 

community; collaborating to maintain a web-based 

directory of local community resources to help 

those with social needs

Wellness COVID-19 Testing
Provided COVID-19 testing for 

symptomatic patients

4/1/2023-

12/31/2023
                  3,842 

Tested patients for COVID-19, which helped reduce 

the spread of COVID-19 

Wellness

Provide school 

health assistants to 

6 schools in the 

community

Providing health care services to 

students and staff of 6 community 

schools

4/1/2023-

12/31/2023
                  3,057 

Helped Hart County and Caverna Schools manage 

the health of their students and staff

Wellness
Work Site Nursing 

Services

Provided on site nursing services 

for T. Marzetti and Sister Schubert 

employees

4/1/2023-

12/31/2023
                  1,271 

Helped two major employers improve the health of 

their employees and maintain a more consistent 

production

Community 

Wellness

Horse Cave Heritage 

Festival

Provided stroke screenings and 

blood pressure screenings

9/15/2023-

9/16/2023
                       60 

Helped individuals better understand their current 

health status and assisted those needing follow up

Community 

Wellness

Horse Cave Rotary 

Club

Provided information about 

Senior Perspectives Caverna's 

services

7/17/2023                        19 

Provided information about Senior Perspectives 

Caverna's mental health services available to the 

senior population
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Community 

Wellness

Barren River Opioid 

Abatement Coalition

Began working on collaboration 

project to help individuals battling 

opioid addiction

9/18/2023                        30 
Exploring best options to help individuals battling 

opioid addiction

Wellness COVID-19 Vaccines
Provided COVID-19 vaccines to 

employees and the community

4/1/23-

12/31/23
                       81 Immunized people for COVID-19

Community 

Wellness

Hart County High 

School

Participated in Truth or 

Consequences Program
4/11/2023                      154 

Educated High School students about healthcare 

events and costs

Community 

Wellness

Horse Cave Baptist 

Church

Provided information about Med 

Center Caverna's services
4/13/2023                        33 

Provided information about Med Center Caverna's 

services with an emphasis on our Swing Bed 

program and Rehab services

Community 

Wellness

Hart County Family 

Resource Education
Provided CPR training 4/13/2023                           7 Provided CPR training to staff and parents

Community 

Wellness

Hart County High 

School 

Hart County Board Meeting 

Pipeline to Workforce 

Presentation

10/24/2023                        74 

Presentation to Board and parents about the 

effectiveness of student employment arrangement 

for workforce preparation

Community 

Wellness

Hart County High 

School

Showcased hospital employment 

opportunities to students
11/17/2023                      225 

Showcased hospital employment opportunities to 

Hart County High School students to enhance 

recruitment of future healthcare workers

Community 

Wellness

Highland Ridge 

Assisted Living and 

Southern Ky. 

Providers meeting

Educated key healthcare 

individuals on the merits of Senior 

Perspectives' services

11/15/2023                        33 

Educated key healthcare individuals on the merits 

of Senior Perspectives' outpatient senior mental 

health services

Substance Abuse

Random drug 

testing for Hart 

County School 

System students and 

faculty

Operated a drug testing program 

for the Hart County School System 

to help reduce substance abuse 

and identify needed interventions 

among their student and faculty 

population

4/1/2023-

12/31/2023
                     211 

Provided drug testing results for students and 

faculty to help identify people needing follow up 

and possible intervention



Priority

Lung Disease

Substance Abuse

Stroke Readiness

-Promote the availability of low-dose lung cancer 

screenings to providers and the community                         

-Increase the number of low-dose cancer screenings 

performed in Hart County

-Utilized Facebook post to promote availability of low-dose lung cancer screenings                                                                                                                 

-Completed 741 low-dose lung cancer screenings from 4/1/2023-12/31/2023

-Become a Certified Acute Stroke Ready hospital by 

2024                                                                                               

- Diagnose patients experiencing stroke symptoms as 

timely as possible                                                                       

-Save lives and reduce disabilities from strokes

-Participated in Med Center Health Stroke Workgroup meetings in preparation for becoming a Certified Stroke 

Ready Hospital                                                                                                                       -Analyzed every patient who 

presented with stroke symptoms for various metrics to work toward improved timeliness                                                                                                                            

-Conducting monthly Acute Stroke Ready Committee meetings                                                                            -Acute 

Stroke Ready Hospital certification survey is scheduled for February 26, 2024 with the Joint Commission

Goals Outcomes

-Increase community awareness of the options available to assist those 

struggling with substance abuse problems                                                              

-Utilize Primary Care Munfordville (a department of The Medical Center at 

Caverna) as a facility that treats patients addicted to opioids                                                                               

-Increase the quality of life for those battliing addiction

-Worked with Hart Addiction Resource Team to increase resources mentioned in Directory; Developed 

KARES, a web based directory of community resources                                                                                                                                                              

- Provided 751 physician  visits for patients battling opioid addiction from 4/1/2023-12/31/2023                                                                                                                                                            

- Two patients in the program said that we saved their lives; one said she's now able to focus on her 

kids/family and mend broken relationships


